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to-face simulations alike, you may use online tools, such
as the simulation website, the social network, and e-mail.
In addition, you can distribute it on paper to the heads of
teams as the face-to-face simulation starts and screen it
up front as the world politics round begins.
The opening scenario enables you to shape the direction of events before each world politics round you
conduct. But what if you want to direct activities that
take place during the rounds? The best way to intervene
without disrupting the ongoing flow of interactions is by
introducing ad-hoc events, which are like mini scenarios that you had prepared in advance for insertion when
deadlock or agreement are immanent or when you want
to change the course of events.
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Planning ad-
hoc events for world politics rounds can
help you manage the pace and direction of ongoing interactions among teams. By an ad-hoc event we mean a
new development that is presented to participants after
the publication of the opening scenario. The introduction
of ad-hoc events during negotiations is especially useful
in case of deadlock, when the new information creates a
common theme for talks and brings about new offers and
fresh initiatives. Alternatively, when teams are ready to
compromise everything simply in order to quickly reach
an agreement, an ad-hoc event, especially a hostile action,
can force participants to reconsider their offers and willingness to compromise.
It is preferable to frame ad-hoc events as news flashes
to mask your direct intervention in activities among
teams. Most of our simulations on current world politics in Middle East region contained some of the ad-hoc
events presented in figure 6.5.
We presented these news flashes at different points of
the world politics rounds to challenge the sincerity of the
talks that were taking place and to test the attention span
of the leaders who were deeply involved in strenuous
negotiations. In times of stalemate, ad-hoc events accelerated the pace of interactions among teams by the introduction of new topics. However, when intensive talks
were taking place, teams often ignored most news flashes,
with the exception of extreme ones like those on chemical,
biological, and nuclear weapons. This means that during
negotiations teams chose which events require immediate
reaction and set the unimportant ones aside.
Ad-hoc events can also be used to direct negotiators
toward specific issues, such as refugees, weapons, borders,
internal instability, and other topics relevant to your cur-
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Ad-Hoc Events

Fig. 6.5. Ad-hoc news flashes

